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FROM THE DIRECTOR(

I hope you all enjoyed the holidays and we are excited to bring in the New Year. The second semester has just begun at Lakeside School and there are many things to celebrate.

This past month, 73 students were able to obtain growth level status. That maybe a record at Lakeside School! This is a testament of our students’ hard work and commitment to meet behavioral goals. We are especially proud of Dakota Sanchez who graduated mid year. There are also four other students returning to their home school. Congratulations to these students we truly wish them well
Even though there is a good deal of winter yet remaining, it is not too early to begin talking about educational plans for the summer and fall.  Please do not hesitate to contact your child’s counselor to discuss these plans.  Whether or not you have an ISP review coming up or not, do not hesitate to discuss these plans. Our staff not only wants you to be well informed regarding your child’s overall progress but also to express your desires regarding your child’s future educational endeavors.

In order for students to realize the opportunities and benefits from school, students have to not only be in attendance, but they must also be meaningfully connected to the school and experiencing success. To achieve this, a collaborative effort between Lakeside School, its students and their families is essential.   Thank you for your partnership in working with us.  We look forward to a continuing year of growth and progress.  As always, if we can be of any help to you and your family, or if you have any questions or concerns, please fell free to contact us at your convenience. 
I hope for a great new year for all of you. May we continue to work together to ensure a bright future for all of our students.

Peter J Dillard

Program Director

ATTENDANCE POLICY


If your child needs to miss school due to illness, please call Lakeside School at 215-542-7737 extension ATT (288), in order to report his/her absence.  Make sure your message includes your child’s name, your name, the day and time of your call, and the specific reason for your child’s absence.  You may place a call as early in the morning as you desire.  All calls should be made by 9:00 a.m.  

A note documenting your child’s absence must accompany him/her to school when he/she returns.
Our Automated Message system has been in effect for a few months now.  Parents/guardians of Lakeside School will receive an automated message on the home phone and the mother’s cell phone when a student is absent by 10:00 am. Please follow the prompts as indicated on the message.  Parents/guardians will continue to have access to calling and leaving a message on ext 288 in advance if you know your child will be absent (please note you will still be contacted by School Messenger).
Update – Automated Messenger System

Thank you to all of you who have communicated to your student’s casemanager regarding Lakeside School’s automated Messenger System.  Please be advised that we will run a few random tests to provide you with the highest quality of service. There will be no need to respond to these tests.  
  **If you wished to be contacted at a different phone number or have any questions please contact your child’s case manger**
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OPEN OR CLOSED????

Lakeside School’s snow closing number is 1114 in Montgomery County and can be heard on the radio at KYW AM 1060.  School closing information is also broadcast on NBC-TV 10 and WPVI -TV 6.  Weather emergency information can also be heard on Lakeside School’s telephone system by calling the school and selecting extension #266 or by checking our website www.lakesidelink.com.

CELL PHONE POLICY
       Use of a cell phone (or other electronic communication device including pager, electronic organizer, etc.) during the school day is a privilege granted by the school.  Students may carry a cell phone as long as the phone is kept turned off during the school day (The school day begins when the student boards the van in the morning and concludes when he or she arrives at home at the end of the day.) The following rules apply: 

Students who use (or fail to turn off) an electronic device during the school day will be asked to surrender such item. For the first offense, the student will receive a verbal warning and the device will be returned to the student when he or she is dismissed from the van at the end of the day.  For repeated offenses, a parent will be asked to retrieve the confiscated item and the student may lose the privilege of bringing the phone to school. 

If a student is searched and they have a cell phone that is not turned off, they will be asked to surrender the phone as per rule #1. 

Students on Growth Level 2 or 3 may use their own cell phone to text message from designated areas during their lunch period. These areas will be announced. 

Students are now permitted to use their cell phone to text message while being transported on the van to and from school.  Students may not carry or use another student’s electronic device. 

Lakeside School is not responsible for damaged, stolen or lost electronic devices.

Crossing the Line

      This fall the Lakeside School faculty, the students, new and returning, our support system of family members and the myriad of workers under the direction of school districts, juvenile probation and members of the clinical community begin another school term together.  Already the weather has presented a few challenges with the arrival of Hurricane Irene and her aftermath including a school closing for Lakeside School and many others within the affected counties.

       It made me acutely aware of the many situations we encounter that are not within our power to control.   It also reminded me that sometimes we choose to take a calculated risk or cross a line wishing for a good outcome.  For instance, some of us may have taken a chance on driving through rising flood water in order to make it home before the roads completely washed out because it seemed like a good bet and the alternative was becoming stranded far from home with a basement filling with water.  Can you tell I am relying on personal history?  I seriously hope you never have to make that kind of decision, but life is messy and complicated.

      Truthfully, we all will face dilemmas in life.  I wonder if we realize how many times we share a connection with our student population in those decisive moments.  For instance, I can imagine that for some students anticipating or taking an exam could feel like wading through a dangerously high waterway.  With the winter holidays past and a new year ahead of us we might look back reflectively in order to plan ahead.  Traveling, baking, saving money, staying healthy, entertaining, relocating, looking for work and so many other considerations give us reasons to pay attention to our decisions and their respective outcomes.

      Our students have similar concerns. “Will I be able to wake up and get back into a morning routine after such a long break?”  “Do I want to return to my sending school or stay at Lakeside?”  “Should I be taking Anger Management class?  “What will I do after high school?”  “How will I find money to go to college?”  “Should I have given more thought to that nose ring?”  These are significant questions.  For many young people it must feel like crossing a line.  On one side lies safety and familiar territory even if the behavior is not a good choice, while on the other side looms the unknown and hard things to do like daring to break a bad habit or getting on that school van every single day.  

      I guess the main thing is to really listen to their teen speak and try to make sense of their world.  In some ways it is quite different from ours, but we can lend our experiences, stay open to their opinions, redirect the ones that spell trouble and take a leap of faith to dream big with them.  Crossing the line in order to take a chance on our young men and women is worth the risk.  They are worth it and the sooner we empower them to face their challenges the more confident and smarter they will get when it comes to problem-solving on their own.

       So, I guess facing the flood had its upside, but let’s stay alert.  We just might have a blizzard or two to manage before the school year ends!

 Ivenette LaCount, Program Supervisor
**IMPORTANT DATES TO REMEMBER**


   
February 14 (Tuesday) - Early Dismissal

   
February 20 (Monday) - Presidents’ Day Holiday - No School


March 9 (Friday) – Inservice – No school for students

   
March 12 (Monday) – Inservice – No school for students

  
March 30 - Early Dismissal   


April 2 - April 6 (Monday - Friday) - Spring Holiday - No School

April 9 (Monday) - Inservice - No School (Possible Snow Makeup Date)

LAKESIDE ACTIVITIES AT A GLANCE
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Future architect in the making!
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Creative minds at work at the Franklin Institute
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               Ready for action!



                                    Strong and motivated
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Growth Level Ski Trip-1/19/12
                                       Bring on the ski slope!
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Snow buddies!
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Building Character

When you think of "good character" you may think of a person who is kind, generous and thoughtful.

These are great characteristics for a person to have. But recently, research has been focusing on other aspects of character: zest, grit, self-control, social intelligence, gratitude, optimism and curiosity. 

Students who possess these qualities are more likely to succeed in school. They're more likely to keep trying after setbacks. In fact, students with these characteristics are more likely to succeed than students who are intelligent but not as driven.

To build: 

1. Zest, show enthusiasm for what your teen is learning. "Wow, zebra fish can regrow their fins? That's really interesting!"

2. Grit, praise your teen's perseverance. "I'm really proud of how you stuck with that geometry homework until you got it."

3. Self-control, give your teen responsibilities. Being able to complete tasks at home without being reminded means he will be able to direct himself at school. 

4. Social intelligence, suggest that your teen put himself in others' shoes. "Why do you think Will reacted like that?"

5. Gratitude, go beyond just making sure your teen says please and thank you. Discuss why he feels grateful. 

6. Optimism, encourage your teen to look at the bright side of events. 

7. Curiosity, help your teen explore more about what he is learning. Head to the library or research information online. 

Source:  P. Tough, “What if the Secret to Success is Failure?” The New York Times

Encourage your teen to take responsibility for learning 

Your teen earned a bad grade--actually, a terrible grade--in Spanish last marking period. What should you do?

Perhaps the most useful thing you can do is to help him "own" it. Most teens have quite a knack for placing the blame elsewhere--on the teacher, on the "stupid" test. Instead, help your high schooler figure out exactly what he did to earn the bad grade. 

Until your teen takes responsibility for what he did, he's not going to be able to make the changes he needs to make. Here are some questions he should consider:

-Did he invest the time he needed? How much time did he actually spend working on his Spanish? Did he review the new vocabulary he learned in class? Did he turn in his homework? Did he study for tests? He is responsible for how he uses his time.

-Does he know how to study? Sometimes, teens think that if they just skim the chapter, they have "studied." Teens need to learn that studying is an active process. If he doesn't know how, encourage him to ask his teacher how to study. He can also search the Internet for college study sites.

-Did he assume he is just "not smart" in the class? Remind your teen that nearly any subject can be learned with effort. 

Reprinted with permission from the February 2012 issue of Parents Still make the difference!® (High School Edition) newsletter. Copyright © 2012 The Parent Institute®, a division of NIS, Inc. Source: J.B. Bader, Dean's List: 11 Habits of Highly Successful College Students, Johns Hopkins University Press. 

Two steps can help you motivate your underachieving teenager

You know he has the ability to do better in school and his teachers say the same thing. But he isn't doing well. 

As underachievers move into high school the consequences get more serious. They may not be able to take challenging classes. So they are caught in a downward spiral--they are less interested and they do worse in school.

Stopping the cycle of underachievement is a challenge. But it is important to try. Help your teen:

1. Find a reason to be motivated. Nearly all teens have something that excites them--a subject, sport or activity. Talk with your teen about that subject. What would he like to learn? How can you help him achieve his learning goals? 

2. Translate that excitement to a school project. Does your teen love movies? Perhaps he could talk with his English teacher about creating a video for a class project. If he's excited about dance, perhaps he can try out for the school musical. 

Reprinted with permission from the February 2012 issue of Parents Still make the difference!® (High School Edition) newsletter. Copyright © 2012 The Parent Institute®, a division of NIS, Inc. Source: J.S. Battle, "Motivating the Underachiever–How to Motivate Teenagers, Students," 
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